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TO ' Crief, Tncentive Awards Tt DATE 14 Cototer 3655

FROM : <(hief, Kecords Managemern'  leff
SUBJECT: iepurt cf Survey
il. Attacbed 1s the rsjurt on the recenlly completed Reccria

Nanugeneut sarvey of your staff. TlLle surve; was csaducted In
response Lo an oral reques. fron jowr cffice. The repori was

25X1A9%9a protazed by Mro [ of v e esatfr.

25X1A9%a extended to Mr,

-~
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-Re IV 18 b&‘;bnd tho sar-ey Ler reguited in the installae
tion of am sctive and effective Rec.rcs Managessut Program fir
Jour taff, Specifically, “la sstablishmest of standsrd record
systevs, esployment of adw . istrative techalowss o isprove work
flow, realigmment of dutiss, und the initiation of an sctiwe
disposition program,

3« This acoomplishee:t oar be credited largely tc the
peracral imterest displaye: snd the wholehearted cooperation
by &l seshars of your Staff., I want to

thank you and your people i'¢r the cocperation and sssistance
which made this peseidle,
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